· Please read the case and analyze it by answering these case analysis questions.
· You may answer each case discussion question in each paragraph and separate different paragraphs for different questions. You don't have to copy the discussion questions in your answer.
· [bookmark: _GoBack]Although quantity is not quality, however I do not accept 1-2 sentence answers to each question. Please make a thorough case analysis, post 300 to 500 words' case analysis (roughly 1.5-3 pages double spaced with12-font).
Case Discussion Questions:
1. What is Gucci's current position in the luxury goods market? What are the company's strengths and weaknesses?
2. Who are Gucci's main competitors? What are their strengths and weaknesses?
3. Who are the current consumers of Gucci? What is their buying behavior? Is the company targeting the right individuals?
4. As a consultant to the newly appointed CEO, Marco Bizzari, what would you recommend Bizzari do to turn around the company's declining performance?
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